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One-size Never Fits All 
Written by Kevin Morihira 

 

 

As we begin our temperature descent into fall, we start to see more advertisements and registration 

forms for numerous running races, including the Calgary Corporate Challenge. If any of you have ever 

participated in this or similar events, you know that they typically include a T-shirt or hat as a thank you 

for participating. Maybe if you were responsible enough that you registered early, or if the event 

organizers are feeling extra accommodating, they allowed you to select a size and colour of the item. 

But most often participants receive the dreaded "one size fits all" hat or shirt. 

For those keen-eyed participants out there (e.g., me), you may have noticed a subtle shift over the years 

to a tag that now reads "one size fits most." Perhaps this is a nod to the fact that it is basically 

impossible to have one product fit everyone in the population (unless your definition of "fit" varies 

drastically from social convention), or maybe the more realistic reason for the change is the result of 

some legal action where someone took objection to the fact that he or she didn't meet the 

manufacturer's definition of "all." 

But how does this relate to leadership? 

Just like T-shirts or hats, when it comes to leadership, there is no is "one size fits all" solution. In fact, I'll 

say for leadership styles it is "one size fits none." So as you lead and develop your teams, be aware of 

this and don't forget it. 

Here are three points to help ensure you don't take a "one size fits all" approach to your leadership 

style: 

1. A toolbox is designed to hold many different tools 

Just like a carpenter can't build a house with only a saw, you can't be an effective leader if you only 

have one approach or style. If you have learned anything from these articles, it should be that your 

awareness—of yourself, the situation and others around you—is critical. 

Think back to leaders you have had. Take inspiration from the lessons that you learned from them. 

What were the different styles they used? How did they act, ask, communicate, develop or 

reprimand in different situations? How do those relate to you now and the situations you find 

yourself in? 

You need to think of your leadership abilities like a carpenter looks at his toolbox. To complicate it 

even further, a master carpenter will have not just one saw but many different saws. Once you 

have identified how many or what type of saws you need (the different leadership styles), do you 

know where you are going to buy them (how you are going to master or incorporate each style) 

and, most importantly, when to use them? 
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If you want to fill up your toolbox, you need to start shopping. So do your homework. There is no 

shortage of literature on the topic of leadership styles. Begin by understanding the pros and cons of 

each and what each can give you. 

2. Use the right tool for the job 

Keeping with our carpenter analogy, do you know when to use the crosscut saw instead of the 

coping saw? In leadership terms, do you know what style to use in different situations or with 

different people? Understanding what tool to use and when is a skill that separates average 

carpenters from great master finishing carpenters. 

In other words, it's time you stopped being proud of the fact that you treat everybody equally. 

Saying that you treat everyone equally means you don't actually understand your tools and don't 

know which tool to use. This is the equivalent of reaching for the chainsaw every time a piece of 

wood needs to be cut. The best leaders know and understand their people. They know what makes 

them tick and how to lead each of them as both individuals and as part of a team. With this 

understanding, they are able to select the right tool for the right job. 

Can you say the same? If you cannot, what can you do to start? This isn't a test or an ego trip, so be 

honest. 

3. Assess, select and evaluate 

As a summary to the above, this simple approach is a good one to have up your sleeve or in the 

back of your mind. 

Assess — Assess the situation and determine what is going on. What are symptoms and what are 

causes? Collect enough information so that you can proceed with the next step. 

Select — Go to your toolbox and select the right tool. Use the tool, then put it away. 

Evaluate — Once the job is done, evaluate outcomes, progress, change of actions, etc. Don't 

underestimate this stage. This involves more than putting a check mark in the box. Sometimes a big 

job might require more than one tool, so don't be surprised if you find yourself having to move 

back to assess and re-select another tool. 

Obviously, this is a big topic, and these simple steps only touch on a few key aspects of leadership. My 

intent is not to make you an instant expert leader but rather (as always) get you thinking and reflecting 

about what it takes to be an effective leader and what you can do to improve yourself. 

I welcome your thoughts and feedback. 

 


